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Background and Objectives: The role of school principals in shaping the
quality and success of education is both vital and widely recognized. When
school leaders have the right knowledge, skills, and mindset to guide
improvement, they can create schools that are both effective and inspiring.
This study set out to explore what makes school principals successful by
reviewing existing literature and drawing on data from the Project for
Successful School Leadership International (PPSSI). Methods: Using
George Brady’s comparative method, 24 research articles were selected
from the PPSSI database at the University of Nottingham. These studies,
conducted in England, Australia, and the United States, were analyzed
through qualitative content analysis to identify common themes in
leadership success. Findings: The findings revealed many shared
characteristics among effective school principals. They often practice
distributed and participatory leadership, promote learning-centered
approaches, and focus on improving teaching quality and enriching the
curriculum. Successful principals also tend to build strong relationships,
show courage in facing challenges, and demonstrate personal qualities such
as honesty, respect, optimism, commitment, and kindness. At the same
time, the study found that national goals, education policies, funding
systems, political and cultural contexts, and approaches to principal
preparation can influence how leadership success is achieved in different
countries. Discussion and Conclusion: Overall, the research shows that
there is no single model of leadership that guarantees success. Instead,
effective principals adapt a mix of strategies that best suit their schools’
needs. What unites them is a focus on collaboration, clear communication,
and a shared vision for continuous improvement. Paying attention to these
qualities in the selection and training of principals can make a meaningful
difference in improving the quality of education and the overall
performance of schools.
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